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SHANG LEI
PMP-Certified Digital Project Manager
+86 158 0052 0423 / harperhaha@163.com

INTRODUCTION

Professional Summa

6+ years in MarTech and digital project delivery, covering the full chain from advertising marketing to enterprise SaaS
digital project implementation

Led digital transformation projects for clients in retail, automotive and other industries, driving customer data integration,
marketing automation and operational capability building

Continuously tracking Al applications in MarTech — Al-driven content production, marketing automation, and customer
operations; product-oriented thinking bridging MarTech and Al convergence

+ PMP certified. Core strengths: stakeholder management, cross-team coordination, change and risk control

CORE COMPETENCIES
MarTech Project Delivery | CDP/ MA / CRM / SCRM | Solution Design & Consulting | Customer Success & Business Value |
Stakeholder Management | Cross-Team Collaboration | Digital Transformation Management | Al Application Exploration | PMP

PROFESSIONAL EXPERIENCE

Al & Digital Transformation Practice

* Provided digital infrastructure consulting for two startup projects, covering e-commerce platforms, order management systems, and

supply chain workflow optimization

Continuously researching the convergence of Al and MarTech, building a knowledge base and developing scenario-based solution

frameworks, exploring opportunities for Generative Al in enterprise marketing

* Leveraging personal project practice, exploring the application and impact of Al in content production, knowledge management, and
marketing operations, while continuously optimizing Al-assisted workflows

Further strengthening the capability upgrade from project delivery to solution design

Project Manager, Convertlab, Shanghai

Main industries served: Retail, Automotive, Luxury | Representative clients: Dell, Gucci, Rising Auto

Managed end-to-end CDP/MA system delivery, driving customer data infrastructure setup and automation rule design through the

full lifecycle from requirements analysis to acceptance.

. Dell MA: Responsible for system delivery, driving effective integration and consolidation of B2B business lead data and automated
nurturing to improve lead quality and conversion

. Gucci MA: Responsible for driving system integration with group data, completing automated implementation of brand business
scenarios through data integration and tag system enhancement

. Rising Auto CDP: Responsible for driving data integration and unification across business/IT/data teams, building automation rules
through phased feature optimization to improve lead conversion

Developed project upsell capabilities on delivery capability foundation

Project Manager, Gridsum Technology, Shanghai

Main industries served: Automotive, Tourism | Representative clients: Porsche, Tourism Australia

Responsible for SCRM, BI, and digital marketing project management, participating in pre-sales consulting, requirements analysis

and solution design, coordinating sales, product and technical teams to complete project signing and implementation.

. Porsche SCRM: Responsible for system delivery, coordinating team resources for customized system development, ensuring a
successful launch, and supporting related data analysis.

. Bosch Bl: Mainly responsible for pre-sales support, leading requirements analysis, coordinating resources, preparing detailed budgets,
project plans, and product proposals, and supporting the sales team in contract closure.

. Tourism Australia SEO/SEM: Responsible for official website advertising projects. Based on the client’'s budget, coordinated team
resources for SEO, SEM, and KOL advertising, while managing campaign progress and content quality.

Built project delivery management capabilities on marketing insight foundation

SAE, Ogilvy Advertising, Shanghai

4A advertising agency | Served Fortune 500 brands across FMCG, fashion, beauty and other industries

Responsible for brand marketing project coordination and client management, coordinating strategy, creative and execution

teams to drive project delivery.

. PVH: Managed PVH's TM CRM project, effectively communicated client requirements, coordinated resources to formulate and
implement CRM strategies, and enhanced client satisfaction.

. Nestlé Totole: Responsible for the product upgrade marketing project for Totole under Nestlé. Worked with the team to develop
marketing proposals, successfully executed advertising shoots and post-production, and helped increase market impact.

. Shiseido: Provided competitor analysis and consumer insights for Shiseido’s Double 11 campaign, wrote working briefs, and worked
with the creative team to develop innovative advertising strategies to support campaign success.

. Milkground: Participated in the full brand design project, including logo, packaging, and IP image design, while providing marketing
strategy recommendations and consumer insight reports to ensure smooth implementation of the proposal.

Developed marketing business insight and cross-team communication skills




